NorthWest LHIN

RLISS du Nord-Ouest

975 Alloy Drive, Suite 201 975, promenade Alloy, bureau 201
Thunder Bay, ON P7B 5Z8 Thunder Bay, ON P7B 5Z8
Tel: 807 684-9425 o Fax: 807 6849533  Téléphone : 807 684-9425
Toll Free: 1 866 907-5446 Sans frais : 1 866 907-5446
www.northwestthin.on.ca Télécopieur : 807 684-9533
www.northwestlhin.on.ca

March 23, 2015

Mr. Rob Kilgour

District Branch Manager
Canadian Red Cross Society
1145 Barton Street

Thunder Bay, ON P7B 5N3

Dear Mr. Kilgour:
Re: Refresh of Multi-Sector Service Accountability Agreement Schedules for 2015/16

Further to email correspondence dated March 4, 2015, the North West Local Health Integration
Network (the “LHIN") is advising you of amendments to your 2014-17 Multi-Sector Service
Accountability Agreement (the “M-SAA”), effective April 1, 2015. These amendments include
updates to certain performance requirements as well as updates to directives, guidelines and
policies.

Please find attached amended M-SAA schedules:
 Schedule D, which updates the directives, guidelines and policies and replaces the
previous Schedule D; and
¢ Schedule E1, which reflects amendments to certain core indicators and replaces the
previous Schedule E1.

Subject to the HSP's agreement, the M-SAA between the HSP and the LHIN will be amended
effective April 1, 2015.

To the extent that there are any conflicts between the M-SAA and the amendments to the M-
SAA through this letter, the terms of this letter and the accompanying Schedules will govem. All
other terms and conditions and Schedules in the M-SAA will remain the same.

Please indicate the HSP's agreement to the amendment of the M-SAA by signing below and
returning one copy of this letter to the North West LHIN by March 31, 2015.

If you have any questions or concerns about this letter or the M-SAA, please contact James
Anderson at (807) 684-9425 x 2033.

Sincerely,

Laura Kokocinski g /

Chief Executive Officer

Healthier people, a strong health system - our future
Des gens en meilleure santé, un systéme de santé fort - voild notre avenir




Canadian Red Cross Society March 23, 2015
re: Refresh of Multi-Sector Service Accountability Agreement Schedules for 2015/16

Encls. Schedule D
Schedule E1

c Tanya Elliot, Director General

Dwight Gessie, Branch Council President, Board of Directors
Joy Warkentin, Chair, Board of Directors, North West LHIN

AGREED TO AND ACCEPTED BY:

Canadian Red Cross Society

o (U

Tanya Elliot, Director General, Ontario Zone
| have the authority to bind Canadian Red Cross Society.

By:
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Core Indicators - All Sectors Schedule E1:

Core Indicators - All Sectors

Healthcare Service Provider: The Canadian Red Cross Society
2014/16 2015/16 2 201617
Performance Indicators Performance P Performance

Target Standard Targat Standard Target Standard
% Total Margin (Note 1) 0% >=0% 0% >=0% 0% >=0%
Fund Type 2- Balanced Budget (Note 2) 0 0 0 [] 0 0
.wv_duo_.__o_._ of Budget Spent on Administration (Notes 3, 4, 6, 163% <17.6% 14.6% <16.0% 14.6% <16.0%
Variance Forecast to Actual Expenditures 0.0% <5% 0.0% < 5% 0.0% <5%
Variance Forecast to Actual Units of Service 0.0% < 5% 0.0% <5% 0.0% < 5%
Percentage of Acute ALC Days (Closed Cases) (Notes 5, 8) 15.0% <=15.0% 15.0% <=15.0% : 15.0% <= 15.0%

Explanatory indlcators i

Cost per Individual Served (by program/service) 7 : Proportion of Budget Spent on Volunteer Services (Note 9)
Client Experience (client satisfaction surveys) Proportion of Budget Spent on Information Systems Support (Note 8)
Proportion of Budget Spent on Plant Operations (Note 9) S = .| Proportion of Budget Spent on General Administration (Nate 9)

¥ Jo ¢ abed

Note 1 - No negative variance is accepted for Total | Zmi.: e 5 ; 2 i e A
Note 2 - Fund Type 2- Balanced Budget: HSP's are _mnc_Baﬁ mcu:..a a am_m_._oma v_._nm@v .. e . ey ., e
Note 3 - Target Setti th M = ; t e
if HSP budget is > LHIN upper corridor, Target = upper limit of uoqondmnnm ‘comidor, Oo_._._no.. _mmmoq of Q o* muo.__m Target) and ﬁIm_u gﬁnmc
If HSP budget is between LHIN BM target and upper corridor, Target = HSP budget, Cormidor = LHIN uoaoz..:m_.x mx upper coridor
If HSP budget is < LHIN BM target, Target = HSP budget, Comidor = greater of (10% above HSP. budget) and Fx_z BM target), c_.._omm o 5@: 0. e
Note 4 - As of April 1, 2014, Proporation of Budget Spent of Administration includes Undistributed >8o§e_..o Centres (827), Admin & Mcvvon mo..ssa Qm .3 z_m:mnm_.:m_.s 0_5.nm_
Services (72 5 05), and zoa_nm_ Resources (72507). This definition muu_ﬁm to 3@ North West _.I_z m:n its Immx: Services _u_dsnma i
Note 5 - ._.m_uﬂ Buamm_._ﬁ target established for the zon_._ West LHIN area. - =
Note 6 - Amended September 23, 2014 for Oum_.masn _u_,mwnc_.au (one time funding oﬁ $10, oo&
Note 7 - Amended February 25, 2014 man_ February mo , 2015 for. ﬁmavo_ﬂcou vani.: for High Cum_.w ﬁoixm wmwm _uon_oa of m._m oao m_.a_ m: mma Bmuoﬂzm? m::cm_ﬁmn $60 ccS 2.

Note 8 - Amended April 1, 2015 to update TBD __m_.u@_wao..nou m..._m and Nn_._Q_._N
Note 8 - Amended April 1, 2015 for new explanatory indicatars. -




¥ Jo ¢ ebed

Z102 ¥snbny

'SM3IADY pue sHpPNY S18pIAOld 891AI8S Y)jesH Ajunwiwo) 10} aujjeping -
1eak o|qesijdde o) ajqgejieAe

UO|SJIaA Jualng Jsow —- SIIN/SHHO — spiepuels Bujnoday aiesyjjesq oueuQ

(£00Z) sio10pn Hoddng |euosiad jo Bulusalog -
(9661)

spiepue)s [euojjesadQ pue saujaping Aaljod aojAleg yoeaanQ juepuayyy -
(v661) sauljaping

uonejuswajdwy pue Aoljod Buisnoy ampoddng ul sasialag BulAl pajsissy

(y00z) Ad1jod siuiejdwon saosimag yoddng Aiunwwon  «

(SHH-STV) L10Z ‘Aa1jod slojuag ysiy yBiH 10 seoinieg Bulal paysissy  »
¥10Z ‘sejauaby §§2 pue sQVID

Kg saoinieg poddng jeuosiad jo Aleajjaq ey) o) Bupejey auleping Aojjod -
¥10Z ‘uoneulploon alen paseg

-Ajunwwog pue swoy aAjeIoqe||0) SSO PUE QYD 40} duljaping Aoljod -

G10Z ‘Adijod |eidueul4 Ajlunwiwo) -

$10Z ‘©A231|q Juswasueyus abepy sadjal9g poddng jeuosiad

‘ojqeajjdde aq jjim NIHT oy Aq papuny ae
1ey} seaindas pue sweibolsd ay) o) ajelal Jey) mojaq poajsi sjuawaisinbas asoyy Ajuo

(5102 ‘1 111dy aAnDaye papuswy)

SAJIAUIAS LUOddNS ALINNININOD
S310170d ANV SANIT3AIND ‘S3AILOZNIA - @ TNATHOS



